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Beginnings
* First attempts to switch to sustainable cleaning supplies
* 15 years ago

* Main challenges:
e Habits of housecleaning staff
* Each department separately responsible for purchasing
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Solutions

* Introduction of new products directly with cleaning staff
* Regular workshops for all employees in cooperation with experts

e Today: kindergarten, schools and public buildings only are cleaned
with eco-friendly supplies
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* Key: directly approaching staff
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Other green procurement measures

e Office Supplies
* Events

* Vehicle fleet
* E-Bike Sharing
* E-Carsharing
* Municipality vehicles
 Utility vehicles

* District Heating z A WEiZ
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Thank you for your
attention!
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